Minutes of the meeting on review of ICT Projects in Lakshadweep
held on 22.04.2010 in the Administrators Chamber, Kavaratti

The meeting was chaired by the Hon’ble Administrator, U.T of

Lakshadweep and the attendees are listed in Annexure I. The

Administrator reviewed all ICT projects and discussed following key points in

the meeting.

9.

. Administrator asked to open a separate file for ICT projects to keep

all the minutes and related documents.
Regarding the implementation of Common Service Centre (CSC), let

IL& FS come and study the scenario in Lakshadweep immediately.

. In the Implementation of Lakshadweep State Data Centre (LSDC),

Administrator asked to write a letter to DG, NIC to obtain the
building proposed location for LSDC. Price Waterhouse Coopers
(PWC) should modify the Request for Proposal (RFP) to reflect the

location changes.

. Inform BSNL to cover all 420 locations for commissioning Non-

Exchange (NE) line for implementation of Lakshadweep State Wide
Area Network (SWAN) within two months.

Do sample online purchases through e-procurement portal with the
digital signature of the Director IT.

. Write a DO letter to DG, NIC seeking advice on setting up of

multipoint conferencing unit at Kavaratti for conducting multipoint
video conferencing with all the DCs/ SDOs of the ten islands. A
multi point Video Conferencing with the DCs/ SDOs of the islands to
be booked with VC division NIC HQ on 19" May 2010. It is also
decided to conduct such multi-point VC sessions once in every

month.

. As part of capacity building all the HOD’ s have to monitor their

staff with regard to basic computer training that is being conducted
in all Islands by State e-Mission Team (SeMT). All HOD’s to ensure
training to all their staff. '

. Including all the VSATS in all the Islands in Annual Maintenance

Contract (AMC) excluding those having service warranty to be done
immediately.

Inform BSNL to retain the internet connection in Bangaram Island.

10.Make necessary steps for hosting PlanMIS software application to

monitor budget plan immediately.






