Minutes of the State Level implementation Committee of
Lakshadweep-SWAN and SDC held on Monday 16™ of November

2009 at 05:00PM.

Shri. J.K Dadoo |AS, Hon’ble Administrator of U.T of Lakshadweep was on Chair.

Officers attended from New Delhi, Kochi, Palakkad and Kavaratti are in Annexure-B

1. Shri.Hari Babu , General Manager of BSNL informed that the 203 horizontal locations
shown in the Demand note were the tentative number of locations they have considered
and in the connectivity portion will through NE lines from PoP to each Horizontai location in

every Island.

2. Hon’ble Administrator directed the Director IT to include Rs 2.5 Crore
{Rs.60,000x420 PoPs} in the next year Budget, for the estimated 420 horizontal iocations to
be finally connected in all the 10 Islands.

3. Hon'ble Administrator compared the previous Bill of Material with the Revised Bill of
Material. He also asked the Accounts Officer (Sec) to go through both Bill of Material and
suggest what is the appropriate proposal for approval.

4. Further, Administrator asked the BSNL official to comment on the SWAN diagrams of
1 MBPS bandwidth for ail the 9 Islands and 2 MBPS for the Kavaratti Island. BSNL
confirmed the SWAN diagram presented in the meeting was as per requirement.

5. The 1* trail of SWAN will be held on 15" of December 2009 and the 2™ trial will be
on 20™ of December 2009 to avoid confusion later on prior to VVIP visit.

6. Hon'ble Administrator directed the Director, Port Shipping and Aviation to make sure
that the SWAN equipments of BSNL and NIC should reach islands in two batches. The
Director {PSA) assured that the matter will be given high preference.

7. Hon'ble Administrator suggested to connecting all the PoPs for VC, on the day of
SWAN Inauguration, but due to the Bandwidth constraint he suggested Minicoy, Androth and
Agatti should be connected and if possible Chetlat Island shall aiso be considered.

8. Weekly report on the SWAN to review the status should be submitted from the BSNL
as the time is short.
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9. Existing Router and Switches have to be shifted from Kochi to Kavaratti and other
PoPs as early as possible to facilitate the SWAN connectivity.

10.  Administrator asked the Technical Director NIC Lakshadweep, to prepare an Island
wise analysis of the exact Horizontal offices to be linked on the day of inauguration by the
VVIP

11.  Regarding the State Data Centre, Additional Director of Department of Information
Technology, Gol explained the observations they made on the RFP submitted by the
administration. He suggested to downsize the proposal proportionate to the population and
its requirements of Lakshadweep, as the Lakshadweep has a small population and
applications, compared with other States of the Country. Hon: Administrator in the meeting
with DG(NIC) and the Senior Director, DIT (GOI) on 23rd October 2009 at D.G's office, New
Delhi, had decided to host the State Data Centre at Kochi to avoid satellite delays because
of multiple hops and to have better response over network .This has been reiterated in the
meeting, when the Hon: Administrator desired the advantages of shift of the location of the
SDC Lakshadweep to be stated by NIC clearly in a letter on the minutes of the meeting..

12. Hon'ble Administrator suggested to the Technical Director to have a joint meeting at
Kochi with the Additional Director DIT, Gol who is the officer concerned, and the Consultant
of the SDC to finalise the RFP sc that it should meet our reguirements fuily. Time chart has

also to be refined and made more practical.

13.  Regarding the CSC presentation of the IL&FS consultant, Administrator has fixed the
presentation between 24" and 27" November at Kavaratti.

14. Regarding the Capacity Building Scheme, Administrator enquired about the Wipro
team and desired to have a meeting with them every 15 days to monitor progress.

15. General Manager BSNL requested the complete list of PoPs and the Hon:
Administrator asked the Technical Director to furnish it as soon as possible. The Technical
Director assured to furnish it within two days.

16.  The Hon: Administrator approved the Bill of Materials which was explained by
Shri.Mdhav Reddy, Senior Technical Director (NIC). Shri. Reddy was requested to take
necessary action to procure those required hardware items for the SWAN and maximum
connectivity of the horizontal offices on the day of inauguration of the SWAN itself by VVIP to
make the SWAN more effective and meaningful.

17. It has also been suggested that Horizontal connectivity between the PoPs and offices
across Lakshadweep has to be taken over by the Department of IT of UT of Lakshadweep
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with the help of NIC HQ for procuring the required hardware items for the Horizontal
connectivity and also with the help of BSNL drawing the NE Lines. The Non-Exchange lines
must be of free of joints to avoiding data loss/bandwidth loss and also free from other
interruption/delay. The NIC HQ may assess the required hardware items for these horizontal

connectivity with the help Department of IT UTL.

17. The Hon: Administrator thanked all the members of the Committee for their

participation and contributions.

This has the approval of the Hon: Administrator vide Diary No0.3880
Dated.19.11.2009

' IR 1
(Dr.M.S SYE OYA)
Director (IT}& Member Secretary SWAN & SDC SIC)



Annerurg - 2
List of Officers participated in the meeting of State Level Implementation

Committee of SWAN & SDC through Videoconference held on 16.11.2009

Chaired by Hon’ble Administrator of U.T of Lakshadweep.

Officers attended through Videoconference from New Delhi

SI.No

Name & Designation

Shri. Madhav Reddy, Senior Technical Director, NiC (HQ)

Shri.H.S Samathar Technical Director, NIC (HQ)

Shri.DVL Narayana Rao, Additional Director, DIT, Gol, New Delhi.

Shri. Harjinder, Principal System Analyst, NIC (HQ)

Officers attended through Videoconference from Kochi.

Shri. Hari Babu, General Manager, BSNL Kochi

Shri. Jobson Abraham, PSA, NIC Lakshadweep, Kochi.

Officer attended through Videcconference from Palakkad.

Shri. A. Mohandas, Accounts Officer, Secretariat Kavaratti

Officers attended through Videoconference from Kavaratti.

[ Dr. M.S Syed Ismail Koya, Director of Information Technology

Shri. K.P Mohammed Koya, Technical Director& SIO, NIC Lakshadweep

"1 Shri. A. Hamza , Director , Department of Education.

Dr. Hamsa koya, Director, Medical & Health Services.

Shri. Hassan Manikfan, Executive Engineer, Department of Electricity.

Shri. S Thirunaavukarasu, Deputy Conservator of Forest

Shri. Kunhi koya, Telecom District Manager, BSNL.

Shri. Al Sayed Mohammed Nizar,PSA, NIC Lakshadweep

Smt. Beehi C.G, SSA, NIC Lakshadweep

Shri. Ehjaz Alum Khan.C, Executive, LITSS

Shri. Azif Masood, Executive, LITSS

Shri. Mohammed Hassan, Executive, LITSS
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