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Minutes of the Meeting of Sate Level Imq“fé%ﬁ“e‘ﬁt'awgﬂ gémmittee,

of SWAN of Lakshadweep held on_19" October 2009 at NIC
Videoconference Room, Secretariat Kavaratti .

Shri.J.K Dadoo 1AS, hon’ble Administrator U.T of Lakshadweep was
on Chair.

Officers attended from New Delhi,Kochi and at Kavaratti are in the Annexure- B

At the outset, the Hon'ble Administrator explained shortage of Bandwidth
and connectivity problem across Lakshadweep. He reiterated the enhanced
bandwidth of at least 26 Mbps across Lakshadweep ( 8 Mbps at Kavaratti and 2
Mbps each in all other 9 Islands) for the smooth implementation of all projects
under NeGP and e-Governance projects of the Administration of the U.T of
Lakshadweep.

The Hon'ble Administer also referred about the meeting he had with the
General Manager BSNL and the Deputy General Manager BSNL at Kochi on 29"
of August 2009 for providing required bandwidth of 26 Mbps against which an
amount of Rs.13 Crores was stated to be required by the BSNL officers. Hon'ble
Administrator had assured then to make the payment as and when Demand Note
was issued. The Hon’ble Administrator had also raised the issue of the Demand
Note presently issued by the BSNL of Rs.4.14 Crores for the lesser bandwidth of
4 Mbps at Kochi and 512 Kbps at all the other 9 Islands.

Shri.Ashis Sanyal, Sr. Director,DIT (Gol) who led the team of officers from
NIC (HQ) and DIT of Gol has assured that the bandwidth issue raised by the
Hon'ble Administrator will be taken up during the meeting proposed to be held at
New Delhi on 23" of October 2009 by the Hon’ble Administrator with the DG
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* (NIC) , CMD BSNL and with Shri.Ashis Sanyal , etc. Shri Ashis Sanyal requested
BSNL to provide the bandwidth demanded by the Hon; Administrator within the
shortest period.

The Hon'ble Administrator informed those officers attended from New
Delhi that the SWAN of Lakshadweep may be inaugurated by the Hon'ble
President of India during her Excellency’s proposed visit in December 2009 at
Lakshadweep and requested all concerned to complete the project well before
the proposed visit of the VVIP.

Later detailed discussion was held on Bill of Materials to be procured by
the NIC(HQ), the implementing Agency of SWAN of Lakshadweep, for
establishment of SWAN at Lakshadweep. While discussing the Bill of Materials,
the Hon'ble: Administrator sought certain clarifications on item no.5 in the
Annexure il , the operating Systems which he wants the latest ones.Also the
Hon'ble Administrator raised another clarification on item no. 11 to 15 in the

Annexure Il about adequate quantity to be provided in consonance with
bandwidth of 26 MBPS.

Shri. Ashis Sanyal. Sr.Director DIT(Gol) clarified the above points raised
by the Hon’ble Administrator and increased the number VolP phone to 10 instead
of 1 mentioned in the Annexure-IV.

The Hon'ble Administrator stressed the need of setting up of Multi
Conferencing Unit at Kavaratti to facilitate the conduct of the Videoconferencing
with all the Sub-Divisional Officers, in the peripheral Islands of Lakshadweep to
monitor the developmenta!l activities and other programmes of the Administration.
This has also been appreciated in the meeting by the officers attended from New
Delhi.




Finally, the Hon'ble Administrator approved the Bills of Materials at
Annexure-l, II, Il and IV. The Bill of Materials in the Annexure | through IV are
attached together with this Minutes.

This has the approval of Hon'ble Administrator vide dairy no 3433 dated:

19.10.2009
(Dr. M.S SYED IS fovk)
Director ( IT) & Member Secretary( SWAN SIC)
To,

All the members & Concerned.



List of Officers participated in the meeting of State Level Implementation
Committee of SWAN held at Secretariat on 19/10/2009 chaired by the

Hon’ble Administrator.

Officers attended through Videoconference from New Delhi.

Sl.No. Name and Designation
1. Shri.Ashis Sanyal, Senior Director, DIT (Gol), New Delhi
2. Shri.Madhav Reddy, Senior Technical Director, NIC (HQ).
3. Shri.Anil Choudary, Technical Director, NIC (HQ).
4. Shri.Samathar, Technical Director NIC (HQ)
5. Shri.Ranjith Mannan, Senior Consultant for SWAN, PWC
6. Shri.Saxena, DGM, NICSI
Officer attended through Videoconference from Koch-i; Kerala.
7. Shri.Pramod Kumar, DGM BSNL & TDM , BSNL, Kavaratti
Officers attended at Kavaratti.
8. Dr.M.S Sayed Ismail Koya, Director (IT), Lakshadweep.
Shri.K.P Mohammed Koya, Technical Director & SIO, NIC,
9. Lakshadweep.
10. Shri. Hassan Manikfan, Executive Engineer, Electrical, Lakshadweep.
11. Shri. S. Attakoya, Superinding Engineer, LPWD, Lakshadweep.
12. Dr. M.C Mohammed Koya, Director Medical and Health Services
Lakshadweep.
13. S. Thirunaavukarasu, Deputy Conservator of Forest, Lakshadweep.
14. Shri. A.M Hussain, Assistant Director, Tourism, Lakshadweep.
15. Shri. A.l Sayed Mohammed Nizar, PSA, NIC Lakshadweep.
16. Shri. Ehjaz Alum Khan.C, Department of IT, Lakshadweep.
17 Shri. Nizamudheen M.B, Department of IT, Lakshadweep.




